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www.prof-projects.com 
www.facebook.com/profprojects 
www.linkedin.com : PRoF group 
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BPÕs challenge in February 2006 

¥! Energy Bioscience looked promising (Senior Executive buy-in) 
¥! How do we meld commercial/technology strength with 

biology/biotech? 
Ð! The company had no bio-expertise (3 biologists in company of 

100.000 employees) Ð need for a big push for biofuel research 
¥! How to reach out to biology/biotech communities !  

Ð! Not a corporate lab! 
¥! Corporate labs too insular Ð canÕt tap broader expertise in a 

rapidly moving field 
¥! Where was the Energy/Bio talent pool anyway? 

Ð! Not the usual university research programme 
¥! BP does many of these and knows strengths/weaknesses 
¥! Need to facilitate the development, demonstration, and 

commercialization of research results 
69 

BPÕs organizational choices  

¥! A substantial and long-term commitment to engage quality 
researchers ($500m over 10 years) Ð RFP to 52 institutes Ð 5 
finalists 

¥! Host at a world-class institution to maximize academic pres ence 
and interdisciplinary interaction. 

¥! Single organization doing both open and proprietary work 

Ð! Open work in Fundamental Energy Biosciences 
¥! In best academic tradition 

¥! Need faculty help in inventing the field 

¥! A window for BP on worldwide Energy Biosciences 

Ð! Co-locate some BP researchers 
Ð! Live in and understand the open research community, but 

knowledgeable about BPÕs needs, goals 

Ð! Enhance industry connection to help motivate/guide open 
research 

Ð! Potential to demonstrate at scale 
71 
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Lawrence Berkeley  
National Laboratory  

Other  
BP Components  

UC Berkeley  
Host Institution  

University of Illinois  
Urbana  - Champaign  

Other  
Entities  

contracts  contracts  

subcontracts  contracts  

contracts  

ENERGY BIOSCIENCES INSTITUTE (EBI) 
OPEN RESEARCH BP R&T 

PROPRIETARY RESEARCH 

subcontracts  

Funding for Open and Proprietary Components 

$50M/yr  

$35M/yr 

$15M/yr 

BP  
Proprietary Component  
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Licensing provisions 
Who controls the IP generated by the research? 

76 

For inventions solely owned by UCB, UIUC and/or LBNL 

NON-EXCLUSIVE 
 
Non-exclusive, royal free (NERF) 
license in BP��s area of interest, 
providing: 
 
-! BP will diligently pursue 
commercialization 

- BP will underwrite the patent 
costs 

 
 

EXCLUSIVE 
 
BP may obtain exclusive license 
rights to sole or joint inventions. 
 
-! pre-negotiated capped fees 

-! ��Bonanza clause�� in case of 
extraordinary commercial 
success 
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